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ĽĳŅĴľŅĺŇĪĵŅĸńĵŏĝňĵĚŒľĴƞȮėĶŅĺĮĶŃĝŋĴėĶńŘĚĪňŗȮ7-0342ŏĴŊŗŀĺńĬĪňŗȮ03
ĔńĬĵŅĵĬȮ0342œħƟĴňĴĨŇŏľŖĬĝŀĭŐįĬıńĥĬŅĔŅĶĻŉĔļŅĴľŅĺŇĪĵŅĸńĵŏĝňĵĚŒľĴƞȮ
ĶŃĵŃĪňŗȮ/1&ı,Ļ,Ȯ0344+035.'
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ĴľŅĺŇĪĵŅĸńĵĝńŘĬĬŜŅĪňŗĶńĭįŇħĝŀĭĨƞŀĽńĚėĴ
ŏıŊŗŀĔŅĶıńĥĬŅĪňŗĵńŗĚĵŊĬȮħƟĺĵĬĺńĨĔĶĶĴ

2

ĮĦŇīŅĬ
ĴľŅĺŇĪĵŅĸńĵŏĝňĵĚŒľĴƞ

Ŵ,,,ŏĮƦĬĻŌĬĵƢĔĸŅĚĪŅĚĺŇĝŅĔŅĶŐĸŃĺŇĝŅĝňıĝńŘĬĽŌĚȮ
ŏıŊŗŀŀŜŅĬĺĵĮĶŃőĵĝĬƢ

ŐĔƞĪƟŀĚĩŇŗĬŐĸŃĮĶŃŏĪĻĝŅĨŇőħĵĽƞĺĬĶĺĴ,,,ŵ

ŐĨƞĸŃĮƖĴľŅĺŇĪĵŅĸńĵĶńĭĚĭĮĶŃĴŅĦŏĚŇĬŐįƞĬħŇĬ
ČĨƞŀĮƖȮĮĶŃĴŅĦȮ3ȮıńĬĸƟŅĬĭŅĪ
ČĨƞŀȮ0.ȮĮƖȮĮĶŃĴŅĦȮ73ȮľĴŊŗĬĸƟŅĬĭŅĪ

ĺŇĽńĵĪńĻĬƢ
ŐįĬłȮ/1

ŏĴŊŗŀĮĶŃŏĪĻĸĚĪŋĬȮěŉĚľĺńĚįĸŏıŊŗŀĨŀĭőěĪĵƢĕŀĚĮĶŃŏĪĻ



3

ĽĴĶĶĩĬŃľĸńĔ
ĔŅĶĭŌĶĦŅĔŅĶėĺŅĴŏĝňŗĵĺĝŅĠŒĬĽŅĕŅĺŇĝŅĪňŗľĸŅĔľĸŅĵȮŏıŊŗŀĽĶƟŅĚĬĺńĨĔĶĶĴĽŌƞėĺŅĴĵńŗĚĵŊĬ
&Integration of Expertise in Various Disciplines to Create Innovation for Sustainability)

ĺŇĽńĵĪńĻĬƢ
ĴľŅĺŇĪĵŅĸńĵĝńŘĬĬŜŅĪňŗĶńĭįŇħĝŀĭĨƞŀĽńĚėĴ
ŏıŊŗŀĔŅĶıńĥĬŅĪňŗĵńŗĚĵŊĬȮħƟĺĵĬĺńĨĔĶĶĴ

&A Leading University Committed to Social Responsibility 
for Sustainable Development through Innovation)

ıńĬīĔŇě
/,ȮĽńŗĚĽŀĬŐĸŃŀĭĶĴĭńĦĤŇĨ
0,ȮĽńŗĚĽĴŐĸŃĮĶŃĵŋĔĨƢĮƤĠĠŅėĺŅĴĶŌƟȮ
&ĺŇěńĵŐĸŃĬĺńĨĔĶĶĴ'
1,ȮĭĶŇĔŅĶĪŅĚĺŇĝŅĔŅĶŏıŊŗŀĨŀĭŐĪĬĭŋĠėŋĦ
ŐįƞĬħŇĬȮ
2,ȮĽŊĭĽŅĬĺńĥĬīĶĶĴĸƟŅĬĬŅ+œĪĵȮŐĸŃĭŜŅĶŋĚĶńĔļŅ
ĽŇŗĚŐĺħĸƟŀĴȮ
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Strategies

S1 ıńĥĬŅĔĸœĔȮįĸńĔħńĬĔŅĶĺŇěńĵĝńŘĬŐĬĺľĬƟŅȮŐĸŃŏĪėőĬőĸĵňŏĝŇĚĸŉĔȮ

S2 ĽĶƟŅĚĶŃĭĭĬŇŏĺĻĪňŗŏŀŊŘŀĨƞŀĔŅĶĭŌĶĦŅĔŅĶŀĚėƢėĺŅĴĶŌƟȮŒĬĔŅĶěńħĔŅĶĻŉĔļŅȮĺŇěńĵȮŐĸŃĬĺńĨĔĶĶĴȮ
įƞŅĬĔŅĶĽĶƟŅĚĶŌĮŐĭĭĔŅĶĪŜŅĚŅĬĪňŗŏľĴŅŃĽĴ

S3 ĽƞĚŏĽĶŇĴĔŅĶĬŜŅįĸĚŅĬĽĶƟŅĚĽĶĶėƢŐĸŃĬĺńĨĔĶĶĴĪňŗĴňįĸĔĶŃĪĭĽŌĚȮœĮŒĝƟĮĶŃőĵĝĬƢŏıŊŗŀıńĥĬŅŏĻĶļģĔŇěȮĽńĚėĴȮ
ĽŇŗĚŐĺħĸƟŀĴȮŐĸŃĔŅĶıńĥĬŅĪňŗĵńŗĚĵŊĬ

S4 ıńĥĬŅĔĸœĔȮŒĬĔŅĶįĸńĔħńĬĔŅĶĺŇěńĵŐĸŃıńĥĬŅĬĺńĨĔĶĶĴħƟŅĬĔŅĶĻŉĔļŅŏıŊŗŀĶŀĚĶńĭĪńĔļŃŐľƞĚŀĬŅėĨȮ

S5 ıńĥĬŅĔĸœĔŒĬĔŅĶĽĶƟŅĚőŀĔŅĽŐĸŃėĺŅĴŏĪƞŅŏĪňĵĴĪŅĚĔŅĶĻŉĔļŅŒľƟėĬĪŋĔĔĸŋƞĴŐĸŃĪŋĔĝƞĺĚĺńĵ
ĽŅĴŅĶĩŏĕƟŅĩŉĚĔŅĶŏĶňĵĬĶŌƟĶŃħńĭĴľŅĺŇĪĵŅĸńĵœħƟ

S6 ĽĶƟŅĚĶŌĮŐĭĭĔŅĶĭĶŇľŅĶěńħĔŅĶĪňŗŏĮƦĬŏĸŇĻȮŏıŊŗŀŏıŇŗĴĮĶŃĽŇĪīŇĳŅıŒĬĔŅĶħŜŅŏĬŇĬĚŅĬȮ

4



Strategic Objectives

SO1 : ib,qGAqb]pQXqVt¥ap¥GavX

S,qXXfpTAbb`|gbhOAsH

OqXJtf_q] ãBiopolisPlatform)

SO2 : ib,qGAqb]pQXqVt¥ap¥GavX

S,qXXfpTAbb`Aqb}]Va/ iwB_q]}do

AqbSx}d[x,ixGlqaw

ãMedicopolis Platform)

SO3 : ib,qGAqb]pQXqVt¥ap¥GavX

S,qXd,qXXqib,qGibbD/ 

ãCreative LannaPlatform)

SO4 : ib,qGAqb]pQXqVt¥ap¥GavX

S,qXAqbHpSAqbguAhq 

ãEducation Platform)

SO5 : ib,qGAqb]pQXqVt¥ap¥GavX

S,qXAqbfsHpa}doXfpTAbb` 

ãResearch and Innovation Platform)

SO6 : YbsjqbHpSAqblGD/Ab|]v¥l`w+Gix+Dfq`|Z:X|dsg 

ãCMU Excellence Management Platform)
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6

CMU2026 Excellence Management Model

VISION :: ȏ̞ȕ̌șȄ̌ȁȆ̘ CMU2026
GOALS 2026
ȧȗ̒ȣȞȇȣș ȯȲȳȶ

ȗ̍ȎȎ̌șǮȣșȆȡǬ ȇȞȣȏ̞ȄșȣȔ̌șǽ̌̑ȆȆ̦ȣ
Ȅ̠̏ȍ̌ȖȚ̞ȂǽȡȖȃ̎ȡȕ̌Ȑǿȇȧȝ̤̏ȡǬȣȍȝ̌ȊȆȣȄ̠̏ș̌̏Ȑș̤ȆȂ̐ȏșȆȏ̌ȃǬȍȍȇ

ȚȔȚȔ̞ȃ
ɷOutputsɸ

ȚȔȔ̌ȝȌ̘
ɷOutcomesɸ

BANI World

ȫȎȄș̘ȗȍȦȧȄȁ
ɷNational Agenda)

ȗ̍ȎȎ̌șǮȣșȆȡǬ
ɷExternal Factors)

ǿȏȣȇȄ̐ȣȄȣș
ɷChallenges)

Climate Changes

Carbon Neutral

Soft Power

Etc.

ȳǬȔș̭ȄȌ̘

CMU Excellence Management Model :: Agile & Resilient , Innovative Workforce , Intelligence Organisation

Ȯɩ Ȇȏ̌ȃǬȍȍȇȧȇ̤ȡȐǽ̠ȏǮȣȝ ȡȣȞȣȍ ȝȔ̌ȐȐȣȆ ɷBiopolis )
2. Ȇȏ̌ȃǬȍȍȇȧȇ̤ȡȐǬȣȍȨȝȄș̘ȨȔȦṷ̏ǻǮȣȝ (Medicopolis )
Ȱɩ Ȇȏ̌ȃǬȍȍȇȔ̐ȣȆȆȣȕȍ̐ȣȐȕȍȍǿ̘ (Creative Lannaɸ
ȱɩ Ȇȏ̌ȃǬȍȍȇȧȝ̤̏ȡȨǬ̐ȗ̍ǹȞȣȇȔȝ̞ȘȄȣȐȡȣǬȣȁ PM2.5

ȨȚȆȐȣȆ
ȕ̦ȣǿ̌ǹ
ɷKey 

Initiatives ɸ

ȕȍ̐ȣȐȆȏ̌ȃǬȍȍȇ
ȨȔȦȚ̯̐ȗȍȦǬȡȖǬȣȍ
ɷInnovation & 

Entrepreneurs)

ȕȍ̐ȣȐǬ̦ȣȔ̌ȐǿȆ
ɷBrain Power)

ȍ̌ȖȪǽ̐ȕ̌Ȑǿȇ
ɷSocietal

Engagement)

Change Agents

Social Labs

Top 50

Socio -Economic 
Impact 

ȳȭɤȭȭȭ
Ȕ̐ȣȆȖȣȄ

TQC+
(Innovation)

ȏ̞Ȏ̌ș
ɷResearchɸ

ȃ̐ȆȨȖȖ
ɷPilotɸ

ȃ̎ȡșȡȂ
ɷTranslation ɸ

Ȫǽ̐ȗȍȦȫșǽȆ̘ȎȣǬȐȣȆȏ̞Ȏ̌ș
ɷResearch Utilization ɸ

Ǭȣȍȁ̢ǬȘȣ
ɷEducation ɸ

ȡȖȍȇȍȦșȦȕ̌̑Ȇ
ɷShort Training ɸ

ǬȍȦȖȏȆȏ̞ǽȣ 
ɷCourseɸ

Ǭ̞ȎǬȍȍȇȝ̌ȊȆȣ
Ȇ̌Ǭȁ̢ǬȘȣ
ɷActivity ɸ

ȞȔ̌Ǭȕ̯ȃȍ
ɷCurriculum ɸ

SDG
Research

SDG
Stewardship

SDG
Teaching

SDG
Outreach



ěŃĭĶĶĸŋĽŇŗĚŏľĸƞŅĬňŘœħƟȮěŉĚĨƟŀĚĮĶńĭĮĶŋĚĶŌĮŐĭĭĔŅĶĪŜŅĚŅĬ
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ĔĸœĔĔŅĶĕńĭŏėĸŊŗŀĬŏĝŇĚĔĸĵŋĪīƢȮ&Strategic Driving Mechanism)

ĚĭĮĶŃĴŅĦĶŃĭĭ-ĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬĭĶŇľŅĶĚŅĬĭŋėėĸ



ǬȔȩǬǬȣȍǻ̌ȖȧǿṲ̏̏ȡȆȧǽ̞ȐǬȔș̭ȄȌ̘
ɷStrategic Driving Mechanism)
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ǬȔȩǬǬȣȍǻ̌ȖȧǿṲ̏̏ȡȆȧǽ̞ȐǬȔș̭ȄȌ̘
ɷStrategic Driving Mechanism)

//



ȞȆ̎ȏșǻ̌ȖȧǿṲ̏̏ȡȆǬȣȍȂ̦ȣȧȆ̞ȆȐȣȆȃȣȇȧȗ̒ȣȞȇȣșȧǽ̞ȐǬȔș̭ȄȌ̘
ɷStrategic Objectives Driving Unit: SODU) 



ǬȣȍȕȆ̌ȖȕḘ̑ȆȐȖȗȍȦȇȣȉȨȔȦǬȣȍȕȍ̐ȣȐǿȏȣȇḙ̑̎Ȑȇ̌̏Ȇ
ɷBudget Allocation and Internal Commitment)

ȕ̎ȏȆȐȣȆ

CMU Budget

ȐȖȗȍȦȇȣȉȍȣșȎ̎ȣșȗȍȦȎ̦ȣȗ̡ ɷAnnual Budget ɸ ȐȖȗȍȦȇȣȉȍȣșȎ̎ȣșǻ̐ȣȇȗ̡ ɷMultiyear Budget ɸ

30% 20% 30% 10% 10%

CMU SODU CMU
ON DEMAND

CMU
SYNERGY

CMU OPEN
INITIATIVES

CMU MATCHING

ȕȆ̌ȖȕḘ̑ȆȐȖȗȍȦȇȣȉ
Ț̎ȣȆ SODU ȪȆǮȣȍǬ̞Ȏ
Ȅ̠̏ȃ̐ȡȐȖ̯ȍȉȣǬȣȍ

ȕȆ̌ȖȕḘ̑ȆȐȖȗȍȦȇȣȉ
ȪȆȫǿȍȐǬȣȍȄ̠̏ ȇǽɩ

Ǭ̦ȣȞȆȂ

ȕȆ̌ȖȕḘ̑ȆȐȖȗȍȦȇȣȉ
ǮȣșȪȃ̐ǬȍȡȖȄ̠̏ ȇǽɩ
Ǭ̦ȣȞȆȂ ȫȂșȪȞ̐

ȕ̎ȏȆȐȣȆȧȕȆȡȫǿȍȐǬȣȍ
ǮȣșȪȃ̐ǬȍȡȖʐ

ȕȆ̌ȖȕḘ̑ȆȐȖȗȍȦȇȣȉ
ȪȆȫǿȍȐǬȣȍȪȞȇ̎ ʏ 
Ȅ̠̏ȕ̎ȏȆȐȣȆȃ̐ȡȐǬȣȍ
Ȇ̦ȣȧȕȆȡȧȝ̤̏ȡȃȡȖȫȎȄș̘
Ǭȣȍǻ̌ȖȧǿṲ̏̏ȡȆ SO

ȕȆ̌ȖȕḘ̑ȆȐȖȗȍȦȇȣȉ
MATCHING ȪȞ̐Ǭ̌Ȗ
ȕ̎ȏȆȐȣȆȄ̠̏ȕȣȇȣȍǭȞȣ
ȧȐ̞ȆȎȣǬȨȞȔ̎ȐȧȐ̞Ȇ
ǮȣșȆȡǬȇȣȍ̎ȏȇ
ǻ̌ȖȧǿṲ̏̏ȡȆ SO

STRATEGIC OBJECTIVES (S01 - SO6)



ǬȣȍȆ̦ȣȨȚȆȩȗȕ̯̎
Ǭȣȍȗǵ̞Ȗ̌ȃ̞ȨȔȦ
ȚȔȔ̌ȝȌ̘ǬȣȍȂ̦ȣȧȆ̞ȆȐȣȆ
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