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ALLOCATION & INTERNAL

COMMITMENT

EFFECTIVE Y
STRATEGIC COMMUNICATION |
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UNIT
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DATA ANALYSIS &
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S 01 UdaASSULASUZNYIIUEINW (Biopolis Platform)

FLAGSHIP 1: CMU BCG VALLEY

Key Theme : Mae-Hia Biopolis Valley
ECOSYSTEM

KP1

aseuinnsInInensiin NS
(Innovative Smart Bio—-Agriculture )

KP 11Smart Farming and Precision
Agriculture for Sustainable

: “Agri Smart Engine for $DGs"”
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SMART FARM

CLEAN, GREEN, SAFE AGRICULTURAL

¥r1: lasansmaldnagns wu. pauland
gnsAERTUsEINA (20 Tasams)
> 20 Smart Bio-Agriculture Projects

KR2: dandinluszuu cMU BEG
(Engagement Members) (100 518)
> 100 Engagement Members

UPSTREAM

KP2

nanlaauinnsaadanmyadigs
(Innovative Bio-Green Transformation)

KP 2.1 Bioactive ingredients
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KP 2.2 Functional Food
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KP 2.4 Bio Packaging
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(Blopackaging for all)

BIO GREEN

KR1: In‘iup'rsn'm‘lsi’nﬂzms' n. paulang
gnsAER3UsEINA (30 TAssns)
> 30 Bio—Green Transformation Projects

KR2: aN1@nlusEuu cMU BCG
(Engagement Members) (100 518)
> 100 Engagement Members

KR4: wiAnssuufninminazuinis
(40 HAITU) > 40 Smart City Products
+ Services

KP3

ASRIANTTHRARAMNTINTNTRUU I
(nnovative Frontier Product)

KP 3.1Innovative Product for NCDs

t - - Nomore NCDs

KP 3.2 Innovative Product for Aging
L = . "Better Life for Aging”

KP 3.3 Innovative Product for

. Immune Boosting

Lanna Ingredient for
Immune Boosting

KP 3.4 Innovative Product for

. Novel Food

Boc Novel Food

KP 35 Innovative and Emerging
‘ Technology
- " Bio Inno SPACE"

KP 3.6 Innovative bioproduct for
h agricultural health, safety
1 and food quality
1

+ = - Bioscience product

INNOVATION

KR2: d318NUTEUY CMU BEG
(Engagement Members) (100 519)
> 100 Engagement Members

KR3: dravaamalulai (50 malulad)

KR4: winnssuufnimsiwazuims
(60 HAITU) > 60 BCG Products
+ Services

MIDSTREAM

KP4

wiaalusuinnsuaslaseashefiugiu
UUUATUIIDS
(Service and Infrastructure Connect)

KP 4.1 Innovative Testbeds
| and Playground
* = - Future Lab and Maker Space
KP 4.2 Advanced loT Smart Factory
. Food Supplement Smart
Factory
KP 4.3 Advanced Laboratory for
,  Standard and Certification
]

- - Specific Laboratory Space

KP 4.4 VC and Marketing Connect

i - - Inno Tech to Biz

KP 45 msaswiasadnerus:noums

'
+ - - NEC Strategic Partnership

SERVICE and CONNECT
High Impact

KR5: qsﬁsuaw%ﬁ'ﬂﬂgﬁa"ﬂ% Hi-tech

wag Hi-touch (40 USHN) > 40 Member

BCG Tech Startups

kRre: wusuilasulaelominnuwinady
(80 yszu)

FLAGSHIP 2: Sustainable, Smart Campus
Key Theme : Green Campus / Clean Energy / Zero Waste / Intelligent University
Carbon Neutral

KP5

Carbon Reduction
(Carbon Neutral University / EV Facility
Upgrade and Supporting Platform
/ Ints lonal Smart City F k)

KP 51 Organization Carbon KP 55 Waste Reduction
Footprint (aan

SUMSUSHTS

KP 52 Stationary JSourcﬁ‘s
(aomsuaunntdarida)

KP 56 Carbon Offset and Sinks
(mssowsuazfinfumsuaul
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KP 5.3 Mobile Sources

KP 57 Education, Research and
(aamsusumnmsuudo)

Outreaches
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KP 5.4 Energy Efficiancy
(AamEUaUINMSIAL
Us:EnEmwwaoonu)

x4 Quick Win: Carbon Neutral
] | ' o
WUNLHLKBE 1,555 1‘3 100% 1\«“J 2566

KR7: Carbon Nsuhd University
70% lwll 2570
100% il 2575

DOWNSTREAM

KP6

Intelligent University
(Expansion CMU Smart City
/ EV Masterplan / Smart Grid
via Blockchal / Technology U d
on Core Elements for CMU
Facility / Domestic and International
Partnership Initiative / Technology
Enablersfor End—to—End Smart City)

KP 61Data integration
and Analytics

KP 6.4 Expansion CMU Smart City

Open Data
Data Exchange / AP

KP 6.2 Strategic Research on
Smart city Development

ity Platform

KP &5 EV Masterplan

KP 63 Public Bridge on
SDGs outreach

KP 6.6 Smart Grid via Blockchain

gy Trading

KP 6.7 Technology Upgrade on
Core Elements for CMUFacility

Quick Win: Carbon Neutral
P i o
Privaaehag NEVLLAHEWEE 1,555 15 100% 1‘“1.] 2566

kre: yuruilasuusslaminnumingds
(80 yaiuu)

KR7: Carbon Neutral University 70% 1wl 2570
100% Tl 2575

KR8: Wusfinsiieuianiuagiolnadanslu

waEA19UIEWA (30 AIHTINGD) >20 Domestic
and 10 International
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CMU as Leading University
in Digital Health Startups
in Thailand
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Reservoir of Medical &
Health Innovation

Products
STeP, SMID,
8 Anz 1 d@aiuIe
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Establishment of
Chiang Mai Medical & Health
Innovation District

MEDICOPOLIS PLATFORM

H39NTINEIUINEIHUATUUIRNTINATUANGFINW UASASAUAKNFIEE

Key Project

KP1 : CMU Health Data Platform

KP2 : Launch CMU Health Tech
Incubation Program

KP3 : Launch CMU Health Tech
Acceleration Program

KP4 . CMU Health Innovation
Ecosystem

KP5 . CMU Health Tech Hackathon

KP6 : Chiang Mai Medical & Health
Innovation Development Program

KP7 . Chiang Mai Medical & Health
Innovation District # 1

KP8 : Chiang Mai Medical & Health
Innovation District #2

Action Plan

#3749 Pilot database

#4719 Data Health Platform

AN

8579 uazFasamlviie
Medical & Health Hackathon

ADEDASIWINEGHARAT
n1anTsuwng

H9Ld5H Innovation Champion a%’ﬁﬂuﬁhﬂﬁH Medical & Health
da i a 3
VIHDELEIH LWEBUIFAR

Medical & Health Innovation
District WNWTriple Helix

da
ANTIFUATWNHATT

TAuSnsuasasessuUguagaN 1Y !
sunuuUszimalulsafidiny

> p

Key Results

Pilot database (MVP) in Key Area

CMU Data Platform

High Impact Research and Innovation projects in
6 areas

Incubate > 50 Health Tech Startups

Accelerate > 15 companies
Spinoff > 2 companies / products

CMU Innovation Incubate > 5%

Co-operation Network

Innovation Infrastructure (ecosystem in health
innovation of CMU)

Innovation Champion products (3 products)
Innovation TRL 4-7 (20 projects)

>100 ldea—Concepts
Innovation TRL 8-9 20 projects

>100 Products

Health Care System Model

CMU HID Engaged Members (100 members)
Innovation Value from Network (SROI)
Seamless Healthcare System

Innovation Company (5 companies)

CMU Comprehensive Health Care Innovation
Center (Full operation)

>200 Engaged Members
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Flagship

Cl.

SPACES

FS1 .
Creative District
Design&Culture

Cy

SELECTED

FS2 .
Enterpreneurship
Creative Lanna

ARTISAN

FS3 :
Creative Lanna
Branding

CREATIVE LANNA PLATFORM

asomsweauunAgvududiuduunasivassa

7 THEME

Wellness / Heritage / Costume / Gastronomy / Art&Craft / Festival / Performing Music&Media

Key Project

Action Plan

Creative District (Develop & Build Up)

KP1 . Creative Lanna Center Launch In 2566 (Gn Ground)
i i Creative Lanna Channel--+Knowledge 8
e e Launch in 2566 (On Cloud)'-« E-Commerce S
v
Creative Lanna CO-Communities I~
KP3 : Physical/ Digital Creative District CMU Co-creation
(th3adneanNsIniodIneule N lunsysanis
ATUUIFTIITIIA)
KP4 : Creative Design Lab > ldea Generatlon/ldea Forum - Ly
Creative Lanna Cultural
i Playgroud/Learning Space
. . . Creative v
KPS ! Creative Startup Incubation Enterpreneur Lanna Essence /Lanna League -~
v
Creative Business Model IVIama
KP6 : Creative Innovation Platform - Product Develop/Design
- Build up Idea to Business -
KP7 : Creative Lanna Marketplace Creative Matching Mart : from pilot to Market —-———-p
KP8 : Creative Brand Strengthening Creative Brands IS
) ) AKC’s Sub-Brands (Portfoﬁo Project) SR
KP9 : Creative Enterprise and Venture i . .
Creative Fundraising & Crowdfunding -rip
KP10 : Creative Lanna Branding Global Extension Cooperation Project/ Brand Collaboration S

Key Results

1,000 engaged staffs &students
100 engaged communities

2,000 Users

SDG11 in Q3 (2567) &Q4 (2570)

14,000 Creative Ideas

2,000 Creative Teams
(incubation programs)

- 1,000 Prototypes (Products & Services)
- 200 Creative Startups/spin—offs

100 Commercialized Creative
Projects/Products

10 Awarded Brands

>10 projects
External funded 10 Projects

Market value 1,000 MB

SROI 14,000MB



Flagship

FS1

Multidisciplinary
Program (MDP)

for Future Development

FS2 :
Innovative Learning

FS3 :
Inclusive
Education

FS4 . Data &
Demand Driven

EDUCATIONAL PLATFORM

asomsweuunngvdudunmssamsanu

Key Project

KP1 : Develop CMU Student DNA Blueprint
KP2 : Start Curriculum Development
for T-shape Skills/Comb-shape Skills
KP3 : Encourage Entrepreneurship /
Work-Integrated Leaming (WIL)
Courses / Curricula
KP4 : Promote Pi Shaped Curricula /
Programs, Campus—Wide CWIE

KP5 : Launch Innovative Leaming Platform

KP6 : Strengthen and Promote Lifelong Learning
and Education for all People

KP7 : Launch Customized Brain Power Marketplace
(CBPM) Initiatives within CMU

KP8 : Start CBPM with Key Partners

KP9 : Expand CBPM Partnerships

KP10 : Initiative Education Backup

Action Plan

o NSWEIW Develop CMU Student DNA Blueprint
(d919RmMANBUEDIUUTIR N1, ‘V’INFTﬂEJﬂ’]W)
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H’]Bﬁﬁ’]%ﬂ’maﬂ’]\iﬂ’]%ﬂ’ﬁﬂﬂ‘l&’]
(Internatlonal Accredltatlon)
o NNSIALATEN Ecosystem mmuw&um‘ﬂaﬂﬂm MDPs

i“@mum’ﬂﬁlﬂﬂwﬂ%ﬂﬁﬂ‘ﬂﬂ T-shaped LLag Pi-shaped skills
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AuvinwzluAnassed 21

. m‘iwmmwamwgau CMU OBE Lwammamsmm
muuﬂmimwmwﬁ']ﬂm
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Customized Brain-Power Marketplace (CBMP)

Key Results

e CMU Smart students + entrepreneurial
blueprint Courses for MDP for 3rd/4th students
available via LE platform

e T-shaped skills curricula Numbers of WIL curricula
Entrepreneurship curricula

® Pi-shaped skills curricula Encouraged/enhanced
entrepreneurship curricula

* Active WIL, Pi-shaped skills and entrepreneurship
education climate

Existing of

o NTDUANTIOUSN1THDY

e NANFATNAULARDWAIBENTTOWHLIEW
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Lmaml,mmqmmi

.ﬂanamﬂmmms Future Skillset L#1g35UU
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. mm‘sanau Early Majority TWRWIAWAINNIAU
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* 500 new courses and 50% of public course
are accessible from anywhere/times

¢ Existing of 2-3 High impact projects on health,
aging group, social enterprise

® Existing of 5-10 published papers on
Quality Education

e Existing of 2-5 Faculties participate
with the project

e Existing of Regional: 5-10 industries/firms
as key partners

® Existing of Country-wide: 20-30 industries/firms
as key partners






